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Simmons & Associates and the Simmons Educational Fund (SEF) are proud to offer the opportunity to compete
for the SEF National Business Aptitude Award. The SEF has donated over $2 Million to veterinary students
through sponsorships and awards. We are committed to improving veterinary business education to meet the
needs of tomorrow's practicing veterinarian. This award recognizes the future veterinarian with the business
aptitude to succeed in this profession.

Requirements:
e Current VBMA membership is strongly encouraged.
e A veterinary student graduating after January 2027
e Not a previous winner

In addition to the prestige of being a nationally recognized award recipient, the winner of the national award will
also receive the following:

o $35,000 (there will also be a $15K award given for 2nd place and up to five $5K awards of merit)
» National award plaque
o A trip to the 2027 National VBMA conference to receive the award. This includes:

1. Tuition to a conference if required

2. Round trip coach airfare

3. Lodging at one of the host hotels (up to 3 nights)

4. A per diem to help cover the cost of food and other incidentals

The recipient for the national award will be selected by an awards committee from the Simmons Educational
Fund and will be based upon the following materials which you will need to submit:

1. Professional-quality résumé
2. Diagnose potential problems and provide solutions to a real-life business case study (see attached).

The deadline for the submission is September 30, 2026 and should be submitted to:

Simmons Educational Fund Awards Committee
ATTN: David F. King, DVM, CVA
1083 Wilson Rd
Whitewright, TX 75491

Please submit your entry in both hard copy and digital (PDF on CD or flash drive). Presentation will be taken
into consideration. Please do not send your submission as signature required. All entrants with be notified by
email a few days after the deadline. Please do not email prior to that for delivery confirmation. Send your entry in
a way you can confirm delivery by the carrier if that is important to you. However, in addition to your hard copy,
you may also email your entry to the address below and I will confirm receipt.

We encourage you to seek help from your mentors and other veterinarians. You may also to contact me at

david@simmonssouthcentral.com and I will be happy to offer what guidance I can. Good Luck!

Sincerely,

David King, DVM, CVA
Simmons Southcentral

www.simmonsedfund.org


mailto:david@simmonssouthcentral.com
http://www.simmonsedfund.org/

SEF National Business Aptitude Award Case Study - 2026

Business Plan Project: Integrating Al Into Veterinary Workflow and Client Communication
I. Project Scenario

Dr. Harold Bennett has owned Oak Valley Veterinary Clinic for 35 years. He is a respected, traditional
veterinarian - excellent with clients, experienced in diagnostics, and deeply loyal to his team. But Dr. Bennett
admits he “doesn’t understand all this new Al stuff” that other clinics seem to be adopting.

He hears words like Al #riage tools, Al discharge instructions, antomated reminders, and Al chart drafting, but he isn’t sure:
e whether Al is safe
e whether it’s cost-effective
e whether it will actually make the clinic run better
e or whether it will just create extra work and confusion

He recently hired a new associate veterinarian, Dr. Casey Rivera, who is comfortable with digital tools and sees

potential benefits. Dr. Bennett gives Dr. Rivera the following assignment:

“Look into whether Al would help this practice. I want to know the benefits, the costs, the problems it
might solve, and how we’d even get started. Then tell me what we could realistically expect after the first
12 months.”

Your job is to step into Dr. Rivera’s role and produce a professional business plan that Dr. Bennett could

actually use.

II. Project Objective

You (the student) will develop a detailed business plan that evaluates whether and how Al should be

incorporated into a veterinary practice, focusing specifically on:
1. Improving internal workflow efficiency, and

2. Enhancing client communication before, during, and after appointments.

Your final product should be read like a realistic proposal a new associate would present to the practice owner.
Your business plan should be implementable immediately if accepted by Dr. Bennett. Therefore, you will need to
focus on using current Al solutions or ones you can develop, not theoretical future solutions that are not yet

available.



